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Leadership Defined 


Introduction 
Leadership is the art of influencing men 

and women to obtain their obedience, respect, 
confidence, and loyal cooperation. Good 
leadership develops through a never-ending 
process of self-study, education, training, 
experience, observation, and emulation. All cadets 
can sharpen their leadership abilities through a 
conscious effort of self-improvement. 

Leadership in MCJROTC will give you 
the skills, confidence, and character necessary to 
become a good leader. In this lesson you will 
identify leader behaviors you have that are most 
appreciated when working with others toward 
accomplishing a task. You will link those 
behaviors to a definition of leadership and begin 
to assess your own leadership behaviors. 

Purpose gives others a reason for why they 
should do something. 

Direction gives others the "knowledge" to 
complete the task. 

Motivation gives others the will to do what they 
are capable of doing. 

Purpose 
A purpose gives people a reason to do 

things. This does not mean that as a leader you 
must explain every decision to the satisfaction of 
others. However, it does mean that you must earn 
their trust. They must know from experience that 
you care about them and would not ask them to 
do something unless there was a good reason, 
unless the task was essential to mission 
accomplishment. Trust is a basic bond of 
leadership, and it must be developed over time. 

Direction 
When providing direction, you 

communicate the way you want to accomplish the 
mission. It is accomplished by prioritizing tasks, 
assigning responsibility for their completion, and 
making sure your team members understand the 
standards. In short, you figure out how to get the 
work done right with the available people, time, 
and resources, then you communicate that 
information to your team members. 

Definition Motivation 
Leadership is the ability to influence, 

Motivation gives others the will to do 
lead, or guide others to accomplish a mission in 

everything they can to accomplish a mission. It 
the manner desired by providing purpose, 

results in their acting on their own initiative when 
direction, and motivation. 

they see something that needs to be done. 
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Leaders motivate people by more than words. The 
example you set is at least as important as what 
you say and how well you manage the work. 

Organizational Structures 
Organizational structures consist of 

assigned leadership positions. These positions 

usually have others reporting to them. This 
structure is similar in team sports, scouts, church, 

schools, and government. It is a "chain of 
command" that is respected and followed. 

Leadership and You 
Are you a leader? Let's return to the 

definition: The ability to influence others. 

Influence is defined as the power to control or 
affect others by authority, persuasion, or example. 

Do you influence your parents? Your 

brothers or sisters? Do you influence members of 

a team in your school? Do you influence others in 
your church? Scouts? JROTC? Sure you do! 

You lead others every day in so many ways. And 
most often it is NOT because you have the 
authority. You lead by your behavior and by 

setting the example for your brothers and sisters. 

You persuade your friends to do something they 
had not thought possible. You even lead yourself. 
In fact, that is where leadership begins: WITHIN 

YOU! 

Case Studies 
Which leader behaviors do you possess 

right now? Which behaviors do you need to 

improve upon to become a good leader? Think 
about these two questions as you read the 

following case studies. They will give you the 
oppottunity to see how thsee very diffetent people 

used some leadership behaviors effectively, 

ineffectively, or not at all. Read each case 
carefully. 

Case Study #1 

Jon is normally an average student. 
However, when he takes charge of a group to 

complete a project, his work and the finished 
effort of the group are always outstanding. 

\X1hen asked about his group's results, his 
teammates proudly answered, "Jon makes it easy 

for us to complete our tasks. I:-Ie helps us and 
makes suggest.ions when we need help, but he lets 

us do the work. If we have a problem, he always 
listens to our ideas on how to fo, it. 

Because he is always excited about what 
he is doing, we get excited, too. He learns all he 

can about a task before we get started on it. While 
we are doing the task, he respects our views about 

how to complete it, he effectively uses the talents 
of everyone on the team, and he makes smart 

decisions. He is always there for us if we need him 
and, somehow, he st.ill finds the time to do his 

share of the project. Because of his effective work 
habits, he inst.ills good works habits in us. 

He accepts responsibility for the out

come of our tasks, whether they are good or bad. 
None of us wants a project to be done poorly, but 
he does not blame others for any mistakes that he 

or the team may have made. After finishing one 
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task, we are always glad to begin the next project 
under his direction." 

Would. you like to be a member of Jon's team? 
What are his desirable characteristics? What are 
his undesirable characteristics? 

Case Study #2 

Maria knows exactly what her position is 
all about. She gets excited whenever an instructor 
assigns her a project because she knows that she 
can get it done. Sometimes, she even suggests 
projects to her instructor. Based on her ideas, the 
instructor usually assigns them to her and her 
team. 

Maria is highly motivated and has very 
structured work habits. She likes to map out a 
project in which everything is her decision. She 
then tells her team members how to do each step 
of their tasks according to her direction. She 
watches everything that her team members do, 
and if they appear to be doing a task differently 
from her plan, she criticizes them. 

Once, Maria got upset when a teammate 
was caught cheating. At first, she was afraid to talk 
to that person about the incident, and she did not 
know what to say to her peers who had also heard 
about it. Finally, after asking herself how she 
would like to be treated if she were the one 
involved, she called a team meeting. 

At the meeting, Maria informed everyone 

a team but also as individuals. She hoped that if 
they ever had any problems, they would turn to 
her and/or another team member for help. They 
agreed. 

Would you like to be a member of Maria's 
team? What are her desirable characteristics? 
What are her undesirable characteristics? 

Case Study #3 

Brian is an easy-going person. · He wants 
to complete projects with plenty of time left so 
that he and his friends on the team can relax. 
After he assigns tasks to each of his team 
members, he lets them figure out the bestway to 
complete the .Jasks-withm.i:1:' giving them any 
help, direction, or supervision. F:Ie rarely makes 
any decisions. 

Then, when the time comes to· complete 
the project, he still turns it in even though parts of 
it are not finished. When the final grade comes 
back, his group makes the lowest mark in the 
class, prompting an instructor to ask, ''Why wasn't 
your project done?" 

Brian passes the blame on to his team 
members by saying, "They didn't complete their 
tasks like they should have. I don't believe that I 
should have to be responsible for their sloppy 
efforts and receive a bad grade." 

that all team members make mistakes, not only as 
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When the other team members find out 
their grades, they approach Brian and say, "Why 
didn't you tell us everything that we were 
supposed to do? We could have worked harder 
and done better if we had just known." 

Would you like to be a member of Brian's team? 
What are his desirable characteristics? What are 
his undesirable characteristics? 

Questions for Case Studies 1-3: 

These case studies illustrate the positive 
and negative application of leadership behaviors. 
Do you possess any of them? What do you 
appreciate most about your leadership behaviors? 
Can you identify which behaviors you need to 
work on to become an effective leader? Would 
you like to change or add any of them? Can you 
identify any positive behaviors in other people 
that you would like to adopt? In the next case 
study, see if you can identify ways to add new 
leadership behaviors to your character. 

Case Study #4 

Jason North had .an opportunity one day 
to visit his father at work. He noticed that his 
dad's employees worked very hard for him. 
However, Peter, a mechanic who had worked on 
the assembly line for many years, seemed to resist 

all friendliness or help from the others. He also 
avoided speaking to Mr. North most of the time. 

That afternoon, while the other 
employees and Jason were present, Mr. North 
approached Peter. He asked him, "What do you 
think of us purchasing the MXR-78 to help 
increase the production of the assembly line?" 

Peter answered, "Why are you asking me? I really 
don't know much about it." 

Mr. North responded, ''You have a lot of 
experience here an:d. I would like you to find out if 
the MXR-78 would make the line run more 
efficiently. So, will you do this for me?" With 
urging from the others, Peter accepted. 

Later that evening, Jason asked his dad, 
''Why did you ask Peter to do that job?" Mr. 
North replied, "Peter is a reliable and experienced 
employee. He just needed some individual 
recognition. So, I gave him that assignment to 
make him feel more a part of the team." 

Although the previous story is just one 
example that pertains to only several leadership 
behaviors, Jason can definitely learn from his 
father's approach in dealing with Peter. A positive 
role model like Mr. North can be a powerful 
influence in one's desire to adopt another person's 
positive leadership behaviors. 

Questions for Case Study 4: 

What did you learn about influencing 
others? How effective do you think you are in 
influencing others? Are there some leadership 
characteristics you would like to adopt? Why? 

Conclusion 
Now is the time to begin identifying the 

leadership behaviors that you would like to 
possess. By adding new behaviors and/or 
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changing other behaviors, you can have a major 

influence on the development of your leadership 

potential.•!• 
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The Leader Within 


The Study of Leadership 
There have been a number of studies over 

the years directed at understanding effective 
leadership. The desire to assist people in the 
behaviors that effectively influence, lead, and 

guide others remains a highly regarded quality. 

The more you understand the behaviors 

that create the desire to follow, the more you will 

be able to determine the leadership behaviors that 
work best for you, and, even more important, 

the ones that do not. 

Have you ever wondered how some 

leaders influence, excite, stimulate, and energize 
others? \Vhen were you influenced, excited, 

stimulated, or energized by someone else to do 

something you thought impossible? Do you 
reflect on those times so you could copy the 

behaviors you liked? Think of those teachers you 
remember most. \X'hat was it they did that made 

you remember them? 

As researchers cont-i.nue to study the 

characteristics of leaders and as the world we live 
in continues to change through technology and 

human growth, we are finding that one key 
ingredient to leading others successfully is the 

ability to successfully lead oneself. Leading from 

the inside out is the foundation to building 
successful relationships 1n your family, church, 

community, and school. 

What Guides Your Behaviors? 
values, and norms guide the 

actions of individuals and groups. They are like a 

traffic control system; are signals giving 

direction, meaning, and purpose to our lives. 
They are powerful. Experiences involving such 

things as family, school, church, work, and social 
relationships shape your individual values, beliefs, 

and norms. Understand the importance of 
nurturing and shaping these qualities in your 

followers because they are fundamental 
motivating factors. 

Mutual respect between you and your 
team members motivates them to follow your 

orders. So, make it a general rule to think through 
situations and choose the course of action that will 

gain you the long-term respect of your followers, 

seniors, and peers. By earning their respect, you 
will be exerting your influence on their beliefs, 
values, and norms. 

What Is Your Self-Image? 
Leading from the inside out means to set 

examples and model the behavior that you want 

others to exhibit. knowing what is important 

to you, you can make sure your actions are 
supporting the things you value most. You need 
to lead yourself before you can lead others. 

7 
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Self-image is how you see yourself. It is 
what you think about your characteristics, your 
physical body, your morals and values, your needs 
and goals, and your dreams. Having a good self
image is being satisfied with and accepting what 
you see in yourself. 

When you become a leader, you need to 
constantly be aware of how you see yourself. Be 
honest with yourself and try not to have illusions 
about who you are or what you would like to be. 
If you believe that you cannot do a task, or if you 
are not consistent .with the values that you think 
you have, then you may begin to have doubts 
about yourself. Leaders who openly display doubt, 
hesitation, or uncertainty in their own abilities will 
likely cause their followers to have doubts about 
them and their ability to lead. 

Ifwhat you see is not who or what want 
to be, you can make changes. You can become 
the person you want to be. You will need to 
determine what is important to you and what you 
value most. If you begin to think positively about 
yourself, others will see your confidence and will 
want to follow you. 

Here are some things to. remember as you 
begin to develop your self-image: 

Focus on the Positive: One way to improve your 
self-image is to identify all of the positive qualities 
that you possess. A certain amount of 
emphasizing the positive is necessary to boost 

your own self-image. What do you like MOST 
about yourself? How can you do MORE ofwhat 
you like most? 

Self-disclosure: Self-disclosure is talking to 
others about you. As you talk to others, you will 
realize that your problems and shortcomings ate 
no different from theirs. What do they like 
MOST about you? How can you do MORE of 
what they like most about you? 

Making the Change 
Once you identify the behaviors that you 

wish to have, then what? Think of ways to fit the 
behavior into your personality and into the way 
you want to lead. Use that skill whenever it is 
appropriate--practice will make it a part of your 
style. 

On the other hand, changing a negative 
behavior into a positive one is not easy. It may be 
like breaking an old habit. Use the following steps 
to change a negative behavior: 

1. 	 Realize the need for change 

2. 	 Have a positive attitude toward the 
change 

3. 	 Follow through 

Change is never easy, so keep trying. Just 
like other tasks, change requites dedication and 
perseverance. If you can perform a task a certain 
way and can see it through to completion that 
positive behavior can become a lifetime habit. 

Conclusion 
As a leader, you are responsible for 

making decisions, but do not decide on a course 
of action without thinking over the consequences 

8 
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-- the choice you make should be based on your 
values. Then, apply these values to every 
leadership situation in order to build the trust and 
confidence of your followers. Finally, beware of 
temptations and pressures that can affect a 
leadership situation. Remember, anyone can make 
a decision, but effective leaders base their 
decisions on the highest moral good. Let your 
personal and professional codes of ethics guide 
you to do what is morally right. •> 
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Leadership Primary 


Introduction 
The primary objective of leadership is 

mission accomplishment. Mission accomplish

ment is achieving your goal. Achieving your goal is 

your primary focus when asked to take on a task. 
The secondary goal of leadership is troop welfare. 

The welfare of your troops should always be a 
consideration for you as a leader. Both objectives 

go hand and hand in accomplishing any task. 

In the MCJROTC program, these same 
objectives apply. You are expected to accomplish 
assigned missions and to take care of the cadets 

under your leadership. Accomplishing your 
primary and secondary objectives develops 

leadership. 

Mission Accomplishment 
]\fission accomplishment means that you 

must know your job and do it well. You must 
know how to control and employ your unit under 

varied conditions. In military situations, leaders 
must be skilled in military sciences and in the use 

of weapons. J\filitary leaders must ensure their 
troops know the basics: care and use of weapons 

and equipment; camouflage, fire and maneuver; 
cover and concealment; preparation of fighting 

positions; use of supporting arms, land navigation, 

Secondary ectives 

discipline, hand to hand combat; and other 
essentials on how to fight, survive and win. 

In MCJROTC, mission accomplishment 
is also your primary objective. As a cadet you are 

many tasks that your instructor 

expects you to carry out properly. Examples 
include: executing drill movements properly, or 

completing your assignments in a timely fashion. 
It is your responsibility to accomplish these tasks. 

DID YOU K:N'OW? 

President S. Truman kept a plaque 
on his desk with the inscription "The buck stops 

here." Truman was one of America's most honest 

and ethical presidents. He never flinched from 
accepting responsibility for his decisions, however 
unpopular or controversial. 

11 
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Troop Welfare 
The secondary objective of leadership is 

troop welfare. Marine leaders must know their 

Marines and take care of them. They must learn all 
they can about each Marine in their unit: their 
background, their problems, their strong and weak 

points, their military skills, their endurance, and 
their courage. This ,w,._u,a" will predict 

and influence their actions. It enables the Marine 
leader to make the most of each Marine's ability. 

Leaders must put the needs of their 
troops before their own needs. They must instill a 

feeling of camaraderie and team spirit in their 
troops and a sense of trust in the leader. 

In MCJROTC, the welfare of the cadets is 

of no less importance. In order to be at their best, 
cadets must know that their leader is concerned 

about their welfare. Leaders, at every level, must 
make an effort to get to know the cadets they lead. 

No cadet is exempt. The leader must set the 
example and in doing so, will earn the trust and 

respect of their cadets. 

BE a leader of character. Embrace 
the values and demonstrate the leader 

attributes. Study and practice so that you will 
have the skills to KNOW your job. Then act, 
DO what is right to achieve excellence. 

Case Study 
You are a newly promoted sergeant and 

the platoon leader just made you a squad leader. 
During your initial encounter wi.th the members of 

your squad, you sense some resentment toward 
you as their "new" leader. The squad leader you 

replaced was popular with them, but the platoon 

leader relieved him for failure to motivate the 
squad to achieve standards. 

Your first assignment as squad leader is to 

fold the U.S. flag at a ceremony. While you are 
meeting briefly with the platoon sergeant, your 
squad departs for the football field to prepare for 

a rehearsal. During the rneeting, the platoon 

sergeant tells you who in your squad has been on 
these details before. 

As you approach the field, you 
see your squad rela__xing. Instead of going straight 
into a rehearsal, you decide to have a few 

knowledgeable people demonstrate how to fold 

the flag. 

You state to the squad that you are going 

to conduct a demonstration and for them to move 
into a circle. don't move. You walk up to 

PFC whom the platoon sergeant said knows 

how to fold the flag, and he gives you a 
challenging stare as if to say, "l don't want to be a 
demonstrator." You ask him to come forward 

and take the flag. He says something disrespectful 
and still doesn't move. 

This action infuriates you, but you control 

your emotions and remain calm. Your mind 
s\viftly goes to work on the situation. This 
subordinate has challenged your and put 

you in a difficult position. He has given you a 

major disciplinary problem - disrespect and 
insubordination - before you have even had the 

opportunity to get to know your squad members 
and the informal norms of the squad. The way 

you handle this situation will have a major impact 

on the cohesion, discipline, and the respect these 
people will have for you. 

Case Study Options 

After identifying this challenge as one of 
how to take immediate action to gain control and 

maintain discipline while earning the long-term 

12 
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respect of your subordinates, you consider the 
following alternatives: 

• 	 Reprimand PFC Hart in front of the squad, 
informing him that you will recommend him 

for an instructor's reprimand for his 
insubordination. If he continues to disobey, 
you will recommend that he be demoted. 

• 	 Stand directly in front of PFC Hart, look him 
in the eye, and order him to stand up and take 
the flag from you. 

You quickly weigh the advantages and 
disadvantages of each course of action. 

If you take the first course of action, you 
come across as decisive and strong and you 
immediately assert yourself as the authority. The 
disadvantage is that it is normally unprofessional 
to reprimand someone in front of others. In 
addition, it is never wise to tell a subordinate 
exactly what punishment you would recommend 
until you have had a chance to think the situation 
through and discuss it with your seniors. 

If you take the second course of action, 
you would not be reprimanding PFC Hart in front 
of others - you could do that later in private. You 
would show your squad that you do not back 

down from a challenge, and that you do not resort 
to threats in order to maintain discipline. 
Remember, you could still recommend 
punishment that you believe is appropriate later 
depending on PFC Hart's actions. The 
disadvantages are that you would not be 
immediately asserting yourself as the unquestioned 
authority, and that some of your subordinates 
might think they could get away with disrespectful 
and insubordinate behavior. 

You quickly think through the actions you 
could take, including the use of possible 
contingencies. If you order PFC Hart to stand 
and take the flag and he does, continue with the 
demonstration; then order him and his team 
leader to meet you immediately after the rehearsal. 
If he refuses, inform him: (1) that he is being 
insubordinate and give him another order, and (2) 
by refusing your order, he will have committed 
two serious offenses. If he still refuses, 
immediately send for the platoon sergeant or 
platoon leader while you select other squad 
members to do the demonstration. This plan 
prepares you for possible contingencies if he 
finally obeys you or if he continues to disobey. 

Depending on what PFC Hart does, take 
action in terms of your plan or make appropriate 
changes. Also, observe the effect of your actions 
on the manner and obedience of the other squad 
members. Explain that you will not tolerate 
insubordination and disobedience, and that you 
will always take suitable disciplinary action against 
those offenses. 

You decide on the second course of 
action. Initially, some squad members do think 

that PFC Hart got away with his insubordination, 
but they discover otherwise when they find out 
that you sternly reprimanded him in the presence 
of his team leader, counseled him, and 
recommended him for additional punishment. 

13 
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Conclusion 
As MCJROTC cadets, it is important that 

you know and understand the primary and 
secondary objectives of leadership. These 
objectives are key to effective ·leadership. 
Remember, you must accomplish your mission, 
but in doing so, you must also ensure that you are 
taking care of the cadets whom you lead. 
Understanding that good judgment, and respect 
for your own subordinates as people, will make 
you an effective leader in the Marine Corps 
]ROTC program. •!• 
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Ethics, Morals, Values 


Introduction 
\¼'hat leads you to make a decision in a 

given situation? \'{:'hat tells you when to act and 

when not to act? 

You determine whether you are acting in 
a correct way based on your personal code of 

ethics. This is not usually a conscious effort. 
However, you may find yourself in a situation that 

does not have an easy solution. It is then that you 

must think carefully and decide what is the 
appropriate thing to do. In other words, you must 
rely on your ethics and morals. 

Definition of Ethics and Morals 
of the minds of history have 

directed their thoughts toward the complex 

subject of ethics. For our purposes, the definition 

of ethics will concern how you go about 
determining whether or not you are acting in an 

acceptable manner. Refer to the following 

definitions: 

® Ethics are a set of standards or a value system 
by which human actions are determined to be 

right or wrong, good or evil. 

® A code of ethics contains rules of conduct 
generally recognized as related to a particular 

class of actions. 

Morals are defined as conforming to an 

established set of codes or accepted notions of 
right and wrong. 

Marine Ethics and Morals 
In the Marine Corps, ethics and morals 

are constantly tested. Throughout their history, 

Marines have been called upon to make life or 
death decisions. have been given the trust of 

the American people. For this reason, they are 
expected to be disciplined and show courage in 

defense of their ethics and morals. 

While there is no written list of rules for 

ethical behavior, some standards have been 
established. Two primary examples of Marine 

Corps standards include the following: 

® A Marine's word is his bond. 

® Marines take care of their own. 

The above is an example of written 

standards. A personal code of ethics is not 
documented. It is not carved in stone, nor is it 

handed down from superiors. A code of ethics 

evolves na1urally through an individual's 

upbringing, education, maturity, and social 
influences. The Marine Corps, then, gives the 

guidelines and guidance that should allow for 
further development of this code. 

Take note that these standards not only 

apply to Marines but also to MCJROTC cadets. 
As a MCJROTC cadet, you are a reflection of the 

Corps itself. Therefore, you must develop ethical 
standards in line with the standards of the Corps. 
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Professional Ethics Background 

Marines have a basic set of professional 
ethics to guide their actions. Not only must they 
act in accordance with these guidelines, but they 
must also inspire and encourage others to follow 

this code. 

The professional beliefs and values that 
are encouraged in the Marine Corps consist of the 

following: 

o Loyalty to the Ideals of the Nation 

o Loyalty to the Unit 

o Personal Responsibility 

o Selfless Service 

o Self-Discipline 

You may be asking where did this code 
come from and who decided that things should be 
as they are? 

The code of ethics of the United States 
Marine Corps is directly traced to the Declaration 
of Independence and the Constitution. These 
documents are the basis of American life, for they 
guarantee freedom and justice. They state the 
rights of all human beings. The authority of 
freedom and justice is indisputable. It is upon 
these values that the founding fathers constructed 
this nation. 

It is upon these values that the great 
leaders of American military history based their 
code of ethics. In order to maintain the honor of 
the nation, Marines must act in a moral and 
upright manner. This kind of behavior will only be 
possible if they have a code by which to judge 
their actions. They must also remember that their 
professional code must come before their 
personal values. They must be absolutely 
committed to the institutional values that form the 
basis of the professional ethic. 

Loyalty to the Ideals of the Nation 

The first of these values is loyalty to the 
ideals of the nation. The Marine Corps exists for 
the defense of the nation. It is the function of the 
military to enforce the policies of the nation, not 
to dictate them. This requires that every military 
leader must be prepared to carry out orders, as 
long as they are lawful and moral. 

Loyalty to the nation means a number of 
things. It means believing in truth, justice, 
freedom, and equality. For Marines, it means they 
are willing to defend these ideals, ideals for which 
many wars were fought, and many Marines died. 
Actions that support these ideals are right and 
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actions that do not support these ideals are wrong. Well-Being and Pride oftheir Team 
Therefore, Marines must always support the ideals 
found in the Declaration of Independence and the 
Constitution, regardless of where they are or what 
the circumstances are. This demands both loyalty 
and commitment, and asks that Marines desire 
only to serve their country. Marines are defenders 
of their country, which is an honorable profession. 
There is no greater calling, nor higher virtue. 

As a MCJROTC cadet, it is important for 
you to be familiar with these aspects of 
professional ethics and to understand the concept 
behind each. 

Loyalty to the Unit 

Loyalty to the unit is of great importance 
to any leader. Next to the accomplishment of the 
mission, the most· important thing for a leader is 
the unit. Leaders have certain obligations to the 
unit. These obligations include the following: 

• Conservation of Lives 

• Well-Being of their Team 

• Development of a Cohesive Group 

Conservation ofLives 

Although the accomplishment of the 
mission come.s first, a leader must also be 
concerned with the conse1-vation of lives. 
Everyone admires courage, while no one admires 
foolishness. To be reckless in the accomplishment 
of the mission is wrong, for it is unethical to 
unnecessarily put anyone's life in danger. 

Leaders must also see to the well-being of 
their team. This means that they must ensure that 
their unit has the best possible care. Marines 
should be devoted to their unit and proud of their 
unit. Much of what they do as leaders will affect 
whether their team members share in their pride 
and devotion. If a leader is not devoted to the 
unit, the members of the unit will not be devoted 
to the unit either. This results in a lack of 
cohesion. 

Development ofa Cohesive Group 

Cohesion is very important and must be 
one of the main concerns of a leader's decisions. 
A leader must develop a unit from a group of 
individuals. To accomplish this, it is necessary to 
form and mold the individuals into a unit that can 
accomplish its mission. The unit must see itself as 
a team, and must place the goals of the unit ahead 
of their own personal needs and desires. 

If Marines are loyal to their unit, it will 
help the unit gain in strength and character. 
Loyalty to the unit is a significant part of the 
Marine code of ethics. Likewise, cadets in the 
MCJROTC must be loyal to their units, thus 
developing a unit with high ethical standards. 

Personal Responsibility 

To be personally responsible means that 
Marines are obligated to accomplish their mission 
to the best of their ability. It also means that they 
should attend to their commitments, and seek to 
improve themselves in all ways at all times. 
Personal responsibility means that leaders are 
responsible for their actions and for the actions of 
those in their command. Personal responsibility 
for MCJROTC cadets applies to their obligation 
to accomplish their assigned tasks and 
performances to the best of their ability. 
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Selfless Service 

Selfless service means that a leader's 

actions and the unit's actions should always reflect 

what is best for the Corps and the nation. For 
Marines as individuals, selfless service means that 
the needs and goals of the nation, the Corps, the 

unit, and other Marines come before their own. 

Service is a Marine's and this means that each 
Marine should strive to work harder than anyone 

else in the unit. 

Keep in mind that the rruss1on always 

comes first, then the unit, and then the leader. In 
order to accomplish these priorities, a leader must 

have self-discipline. The ideal of selfless service in 

the MCJROTC is upheld, although on a smaller 

scale. 

Self-Discipline 

As an individual and a MCJROTC cadet, 

self-discipline means that you do what needs to be 

done regardless of stress, exhaustion, or other 
conditions in the situation. Self-discipline will help 

you develop your natural talents and abilities. You 
will be able to withstand more and you will be able 

to do more in various situations. In order to 
develop the kind of self-discipline that will be 

needed, you must have pride in your unit and 

yourself. 

This pride cannot be taught, but it can be 

developed. It must come from within the 
individual, who must be proud to be a cadet, and 

proud to be a member of the MCJROTC. Cadets 

must be concerned with their personal standards 

of conduct. A MCJROTC cadet possesses the 
right attitude, a sincere sense of obligation, and 

high standards. 

Core Values 
In order to develop this sense of pride in 

the unit and the MCJROTC, cadets must be in 
tune with their values. Values are your attitudes 

about the worth or importance of people, 
concepts, or things. It is upon these values that 

the fate of the program rests, so these values must 
be of a high enough caliber to allow each member 
of a unit to become a good cadet. Traditionally the 

core values are: 

® Honor 

® Courage 

® Commitment 

Honor 

Honor is the quality that guides Marines 
to exemplify ethical and moral behaviors, such as: 

@ Never lie, cheat, or steal 

@ Maintain integrity 

@ Respect human dignity 

Courage 

Courage means doing the right thing, 

regardless of the consequences, and taking 
responsibility for all actions. Moral courage, not 
physical courage, is ,vhat it takes to do the right 

thing in the face of adversity and disapproval. 

18 




U.S. MARINE CORPS. JROTC 

Category 1 -Leadership 

Skill 2 -Core Values 


For you, there may be a time when having 
to make a decision will be a very stressful 
situation. You might be under pressure from a 
superior, a peer, or a team member to act in a 
manner not in accordance with your code of 
ethics. In rimes such as these, you will need to 
exhibit great courage to adhere to your ethics. An 
example of these situations might include cheating 
on exams, using drugs, or any number of other 
unethical activities. You must act in a correct 
manner, regardless of the source or the kind of 
pressure. (Courage is discussed in more detail in a 
subsequent lesson.) 

Commitment 

Commitment is the spirit of 
determination and dedication within individuals. 
Commitment is defined as an agreement or pledge 
to do something. 

When contemplating possible solutions to 
a problem or dilemma, you should remember that 
you are committed to your school and to the 
MCJROTC program. You must remember that 
you have the responsibility to act in a manner that 
exhibits your dedication and devotion. 

Values and Standards 
In the Marine Corps, Marines must be 

committed to adhering to the values and standards 
that will lead them to act correctly. These values 
and standards are listed as follows: 

• 	 Legal Standards are formal regulatory 
standards contained in law. 

• 	 Basic National values established in the 
Constitution, Declaration of Independence, 
and other documents and traditions that 
provide the foundation for required behavior 
for all Marines. 

• 	 Traditional Marine Corps values are required 
behavior for all Marines. These values include 
Loyalty to the Ideals of the Nation, Loyalty to 
the Unit, Personal Responsibility, and Selfless 
Service. 

• 	 Actual Marine Corps values are the values that 
are functioning in the local units. They are the 
standards governing day-to-day behavior in 
the Corps. Actual Marine Corps values are 
often the same as traditional Marine Corps 
values. 

• 	 Individual values are values held by the 
individual Marine involved in the situation. 

• 	 Institutional pressures are elements of Marine 
Corps policies, procedures, operations, and 
other aspects that influence the ethical 
behavior of Marines. 

As a MCJROTC cadet, if you keep all of 
these values and standards in mind when making 
decisions, you will be able to act in a responsible 
manner. You will be able to stay within your code 
of ethics. It should be remembered that ethics are 
an extension of the individual. 

Conclusion 
As you can see, the subject of ethics is 

very involved and complicated. Ethics involves 
your attitudes about your unit and yourself. You 
have learned that your ethics should be based on 
values that are traditional and beyond question. If 
you remember what you have learned today, you 
will be better equipped to make tough decisions in 
the future. •!• 
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Marine Corps' Core Values 


Introduction 
The 31st Commandant, General Charles 

C. Krolak, said in July 1996: 

"Our challenge is to be a Corps of men 
and women who consistently represent 
the highest moral character in and out of 
uniform. Character creates a foundation 
on which successful military units are 
built. From this foundation, Honor, 
Courage, and Commitment will always be 
evident, providing the perfect description 
of a United States Marine." 

Core Values 
By understanding the core values, Honor, 

Courage, and Commitment, you will understand 
how these ideals will make better MCJROTC 
cadets and ultimately better people. 

Honor 

Honor is the quality that guides Marines 
to exemplify ethical and moral behavior. These 

behaviors include: 

e 	 Never lie, cheat, or steal 

e 	 Abide by an uncompromising code of 

integrity 

• 	 Respect human dignity 

• 	 Respect and concern for each other 

• 	 Quality of maturity, dedication, trust, and 
dependability that commits Marines to act 
responsibly 

• 	 Accountability for your actions 

• 	 Fulfillment of obligations, and hold others 
accountable for their actions 

By following this code of conduct, you 
will be able to make better decisions to difficult 
problems. 

Courage 

Courage is a mental quality that 
recognizes fear of danger or criticism, but enables 
a leader to proceed in the face of it with calmness 
and firmness. It is a quality of mind that gives 
leaders control over fear, enabling them to accept 
responsibility, and to act properly in a threatening 
situation. 

There are two kinds of courage: physical 
courage and moral courage. Physical courage is 
the ability to overcome the fear of bodily harm. 
All people feel fear, but not all overcome it. 
Should you become a MCJROTC leader, this 
hurdle must be cleared. Your unit will not follow 
you if you do not lead, and you will not be able to 
lead if you cannot overcome your natural physical 

fears. 

Moral courage is the courage to stand 
firm in your values, morals, and convictions. You 
must do what you feel is right, for if you go 
against your own morals, values, and convictions, 
you have betrayed yourself, your unit, and the 
MCJROTC. Moral courage means knowing and 
standing up for what is right in the face of popular 
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disagreement. Leaders who have moral courage 
will admit their errors and accept blame when they 

are at fault, but will enforce their decisions when 
they are sure they are correct. To help attain and 

demonstrate courage, leaders should study and 
understand their reactions to fear and control their 

fear by developing self-discipline and courage. 

Commitment 

Commitment means the dedication to 

carry out all unit tasks and to serve the values of 

the country, the MCJROTC, and the unit. 
Commitment leads to the highest discipline for 

your unit and yourself. 

For Marines, commitment is the 

ingredient that enables 24-hour-a-day dedication 
to Corps and countty. As a cadet, you can exhibit 

commitment in the following ways: 

e 	 Being proud of your unit 

e 	 Having concern for others 

o 	 Keeping the determination to achieve 

excellence in any endeavor 

In addition to these ideals, yout values 
must also be applied to other areas. These might 

be ideas such as punctuality, truthfulness, and 
fidelity. You must also value the outer signs of 

these ideals, such as having good personal hygiene 
and a spotless uniform. Last, but by no means 

least important, you must apply your values to 
friends, family, and fellow cadets. 

Pressures of Leadership 
Since leaders are decision makers, they 

must make choices based on values and beliefs. 

Sometimes leaders are put in situations where two 

or mote values conflict, otherwise known as a 
dilemma. You may have to choose between two 

or mote undesirable alternatives. Perhaps you are 

faced with a "simple" dilemma such as when you 

choose between going hungry or eating something 

you really dislike. 

An ethical dilemma, on the other hand, is 

more complicated because an individual must 
decide between two or mote values that are at 

odds. \Vhen you find yourself in an ethical 

dilemma, you must search fot the morally right 
thing to do. The right to do is the 111oral 
action that best serves the ideals of your 

organization or group. The "highest moral good" 
is what professional ethics are all about. 

H you make the right decisions when 
faced with an ethical problem, you will continually 

build your character and leadership. However, if 

you fall into the trap of taking the easy way once 
or twice, you will tend to justify your actions and 

then begin to erode your character. Your fellow 
cadets will sense this over a period of time and 

gradually lose respect for you. You will then be 
forced to use coercion to motivate them and will 

eventually lose the necessary foundation for 
positive, inspired leadership. 

Anyone can be ethical when there are no 

pressures to be unethical. At times, however, 
there are certain things such as personal ambition, 
convenience, greed, and prejudices that get in the 

way of ethical behavior. After all, leaders have 
human desires and motivations. 

Sometimes there is pressure to bend ot 

break the mles a little in order to get a promotion, 
gain popularity, or make it easier on a subordinate. 

That old saying, "The end justifies tl1e means," 

could provide every leader with an easy excuse for 
doing something questionable. Leaders must be 
aware of these temptations and guard against 

them by maintaining a professional code of ethics. 

A principle, a belief, or a value is only a concept 
until it is tested under pressme. 
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Maintaining Your Ethics 
You usually know in your heart the right 

thing to do. The real question is whether you 
have the character to live by sound professional 
values when under pressure. If you have the right 
beliefs and values, the thing to do in most 
situations will be. clear and you will do it. Just 
think through the problem, sort out the facts, and 
weigh the alternatives. 

Developing an Ethical Climate 
To develop and maintain the correct 

ethical climate, leaders should reach out to their 
organizations, know the details of their job, trust 
their people, and take risks on their behalf. 
Recognizing that actions speak more powerfully 
than words, leaders encourage openness as well as 
criticism, they listen and support followers who 
show initiative, and they forgive honest mistakes 
made in the process of learning. 

Historical Case Study # 1 
The story of Lieutenant Presley Neville 

O'Bannon begins in 1805. For several years, 
American ships navigating the waters along the 
coast of North Africa had been endangered by 
bands of Barbary pirates who grabbed what loot 
they wanted, killed many of the seamen, or 
shackled them to lives of slavery. Annual 
payments in tribute to the area's many rulers were 
demanded for "protection" of American lives and 
shipping. 

Although the United States was tired of a 
Naval war, which had dragged on for several 
years, the fight was carried to Derne, the inland 
stronghold of the enemy and chief. fortress at 
Tripoli. To do this, General William Eaton, U.S. 
Navy agent in charge of the region, asked for 100 
Marines from a nearby U.S. squadron. In answer 
to his request, a young Virginian, Lieutenant 
Presley Neville O'Bannon, and seven enlisted 
Marines were placed at Eaton's disposal. 

O'Bannon was given an odd assortment 
of men to form a task force formidable enough to 
seek the surrender ofJussup - the reigning Bey of 
Tripoli. Together with his handful of Marines, a 
few Greek mercenaries, and a motley crew of 
cutthroats and sheiks loyal to Hamet Karamanli 
(the disgruntled brother of the Tripolitian ruler), 
he started from Egypt on the 600-mile trek across 
the desert of Barca. 

Along the way, every obstacle known to 
the East beset Eaton and O'Bannon. Instead of 
the usual two weeks, the trip took 45 days. While 
on his journey, O'Bannon was called upon to 
prevent the "Moslems" plundering the Christians. 
It was he who brought the numerous revolts of 
the camel drivers to a halt. He constantly prodded 
the Arab chiefs, who repeatedly refused to 
proceed. All these delays prolonged the journey, 
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stretched food rations, and at times, exhausted 

water supplies. 

On 25th, the forces under Eaton 

and O'Bannon reached Derne and terms of 

surrender were offered to the enemy. The flag of 
truce was immediately returned. "My head or 

yours," came the reply from the Government's 

stronghold. 

O'Bannon then s,vung .into action. \vith 

the support of naval gunfire from American 

in the harbor and accompanied by his seven 

>•L<<>>>.c_v, he spearheaded a bayonet charge, which 
resulted in the capture of the fort at Derne on 
April 27, 1805. O'Bannon personally lowered the 

Tripolitian flag and hoisted the Stars and Stripes 

for the first time on foreign soil, securing the \Var 

with Tripoli. 

Hamet Karamanli promptly took over as 

ruler of Tripoli and presented the Marine 

lieutenant with his personal jeweled sword, the 
same type used by his Mameluke tribesmen. 
Todav Marine officers still carry this type of 

sword: commemorating the Corps's service during 

the Tripolitian War, 1801 - 1805. 

Appropriately, the actions of O'Bannon 
and his small group of Marines are 

commemorated in the second line of the Marines' 
Hvmn with the words, "To the Shores of Tripoli." 

These same words were also inscribed across the 
top of the Marine Corps' first standard, which was 

adopted a.round 1800. 

Upon his return to the United States, 

O'Bannon was given a welcome by the people of 
Philadelphia and was acclaimed, Hero of 
Derne." After leaving the service, O'Bannon went 

to Kentucky, where his brother, Major John 

O'Bannon, a Revolutionary \var figure, was living. 
Shortlv after his arrival he was elected by the 

peopl~ of Logan County to represent them in the 

state legislature. He served from 1812 through 
1820. 

U.S.Marine 
Department, No 504 

December 13, 1898 

Historical Case Study 2 
John Quick was born on June 20, 

1870, in Charleston, W. Va. He enlisted in the 
Corps in Philadelphia. on August 10, 1892. 

Participating in every campaign the Marines were 

involved in during his enlistment, he was the 
holder of several awards for valor. In particular, an 

act written about by Stephen Crane, a war 
correspondent and novelist, won Quick the Medal 

of Honor. 

June 1898, during the Spanish 
American \var, two companies of J\;farines were 
tasked to capture Cuzco well, an important water 

supply in Cuba. As the l\farines advanced on the 

well, they were attacked by the Spanish troops 
positioned in defense. The Captain in charge of 

the Marines signaled the USS Dolphin to provide 
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naval gunfire in support of the Marines' assault. 
As a result of poor positioning, the signal was 
misinterpreted and the Marines became the 
subject of "friendly fire." John Quick, then a 
Sergeant, placed himself where he could be seen 
by the ship's crew, stood up in the midst of the 
incoming shells and explosions and signaled for a 
cease-fire. The flag he was using was not very 
visible, so the intrepid Marine shifted his position 
to the top of the hill. At this point, the Sergeant 
came under intense enemy small arms fire. He 
calmly turned his back to the enemy and 
continued to signal the ship. Letter by letter, 
sending Morse code, he completed his message, 
picked up his rifle, and rejoined the firefight. 
Crane wrote: 

I watched his face, and it was as grave and 
serene as a man writing in his own library 
... I saw Quick betray only one sign of 
emotion. As he swung his clumsy flag 
back and forth, an end of it once caught 
on a cactus pillar. He looked annoyed. 

During the Philippine insurrection Quick 
participated in the ill-advised, but heroic, march 
across the island of Samar. The leadership and 
courage of Quick is credited with giving other 
members of that patrol the fortitude to complete 
that ordeal. "Stand, Marines, He served on Samar" 
became a standard greeting when any member of 
that unit entered a room for several years after this 
action in honor of the character displayed by the 
men of this patrol. 

Twenty-six years of service as a Marine 
involved Quick in places and situations that are 
legendary, and still spoken of with awe by Marines 
to this day. Some of these include the West Indian 
Campaign, the Spanish Campaign, Philippine 
Campaign, Cuban Campaign, Mexican Campaign 
and finally, World War L While this was an 
important time for the Marines, it was also a 

period of deep and influential changes in the 
Marine Corps theory of operations. These theories 
remain mostly valid to this day. One thing that 
never changed, though, was the solid leadership 
displayed by this heroic Noncommissioned 
Officer. 

During the Vera Cruz Campaign of 1913, 
Quick was again cited for valor during the assault 
of that Mexican city. The Secretary of the Navy 
commendation said of his performance: "He was 
continually exposed to fire during the first two 
days of the operation and showed coolness, 
bravery, and judgment in the prompt manner in 
which he performed his duties." 

Four years later, Quick was again thrown 
into the burning cauldron of war. This time he 
sailed for France as part of the Marine Brigade, as 
Sgt. Major of a battalion of the sixth Marines. It 
was at Belleau Wood, where an Old World army 
was introduced to the fighting abilities of the 
modern U.S. Marines for the first time. This is 
where the Marines earned a new name, Teefelhunde, 
or "Devil Dogs." This battle also earned Sgt. 
Major Quick the Distinguished Service Cross and 
the Navy Cross. 

Sergeant Major Quick retired from the 
Marine Corps on November 20, 1918, and died in 
St. Louis, Mo., September 10, 1922. He was fifty
two years old. 
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MACKIE, John F. 
Corporal, U.S. Marine Corps 

G.O. Navy Departm.ent, No. 17 
July 10, 1862 

Historical Case Study # 3 
Corporal John F. Mackie was the first 

U.S. Marine ever to receive the Medal of Honor. 
He earned the medal on May 15, 1862, while 
serving on board the U.S.S. Galena. Confederate 
forces repulsed a Federal fleet attempting to reach 
Richmond in the attack on Fort Darling at 
Drewry's Bluff,James River. 

As enemy shellfire raked the deck of his 
ship, Corporal Mackie maintained his musket fire 
against the rifle pits along the shore. When 
ordered to fill vacancies at guns as men were 
wounded and killed in action, he manned the 
weapons with skill. 

The Medal of Honor is the highest 
decoration for valor given by the U.S. Armed 
Forces. 

Conclusion 

Everyone lives according to what they 

feel is worthwhile or according to their value 
system. A person's value system motivates their 
thinking and actions. Values and leadership are 
closely linked. By exploring this connection and 
understanding the enormous impact of personal 
values on individual behavior, you will be better 

equipped as a MCJROTC leader. By 
understanding human behavior, leaders are more 
able to analyze, predict, and influence the behavior 
of others. •!• 
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Using Introspection to Develop Leadership Traits 


Introduction 
The development of positive leadership 

traits and qualities is an internal maturing process 
that you control. It is up to you to decide what 
kind of person you are going to be. Character 
development takes a great deal of soul searching 
and introspection. 

Definition 
Introspection is when you examine your 

actions and motives to see whether you are acting 
in a correct and responsible manner. Socrates, the 
Greek philosopher, once said, "The unexamined 
life is not worth living." One might paraphrase 
Socrates by saying that the leaders who have not 
taken stock of themselves and have not corrected 
any mistakes are not worth following; nor will 
they be able to lead effectively. 

Introspection, or self-assessment, takes 
time and effort. It requires that you be dedicated 
and patient. Developing strong leadership traits 
takes a great deal of hard work. The road to 
success in this respect has always been difficult, 
for there is no such thing as easy growth. 

,I,.,.,,,.......= ,,.,..,,,,,,.'"'\,. . \ .. >*""',..... ., ..... - ..-.,,_,,__\ 

) Attitude Det1el<1pmeiif L,~ 
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Introspection will help you 
develop character. 

Methods of Introspection 
Different people have different ways of 

achieving "self-assessment" or "introspection." 
Most, however, take a few moments out of the 
day to take stock of their attitudes and actions of 
the past 24 hours. Some people call this a prayer 
exercise or meditation. Others refer to it as a 
moment of introspection or peace and quiet. 
Regardless of what it is called, it accomplishes the 
same thing. Introspection gives the individual 
peace of mind and direction, provided the 
individual looks honestly at what has been done. 

Specific Time 

The best way to go about this exercise is 
to designate a certain time every day for 
contemplation and reflection. If you make 
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introspection a habit, eventually it v.r:ill become 

easier. This does not mean that you will be able to 

take five minutes and solve all your problems. It 

means that you will become familiar with those 

attitudes and methods that permit self

examination. You will become more comfortable 

\,rith the process, and it will become easier for you 

to recognize problems as they arise. 

Involve Yourself 

The success of introspection depends on 

your willingness to involve yourself. If you are to 

become a leader, some endeavor involving self

assessment is necessary. Remember, it is for your 

own leadership development. 

Getting Started 
When you begin to practice introspection, 

you must establish the following guidelines so that 

the exercise is an effective and positive method of 

developing your leadership traits. 

No Perfect Leader 

The first thing to remember is that you 

need not try to make yourself into a perfect leader 

on the first day. No one is perfect; everyone has 

faults. If you were to list all of your faults every 

day, it would have a negative effect. Rather, to 

come up with alternatives to how you could better 

handle a given situation. 

Learn from Mistakes 

You should not be too hard on yourself 

for rnaking mistakes in areas where you are trying 

to improve. Suppose you have been trying to be 

more understanding and pleasant with members 

of your family. This is not always the easiest thing 

to do. You are human and are prone to mistakes. 

You might lash out at sorneone unjustly. It is 

important for you to recognize that you have done 

this, just as it is important for you to not condemn 

yourself for one mistake. Correct it, stay with i.t, 

and above all, work on the problem. Self

improvement takes time and effort. It is not easy 

for anyone. 

Questions for Introspection 
When exercising introspection, you 

should evaluate ethical your actions have 

been. You might ask yourself some of the 

following questions: 

® 	 lfave I been honest with my teachers, 

peers, parents, and family? 

® 	 Have 1 been kind in my dealings with 

subordinates, peers, parents, and family? 

® 	 Have I been firm in my decisions? 

You will find that this kind of inquiry will 

give you excellent insight into your own thinking 

processes and actions. It will give you a clear idea 

of where you are going and how you are getting 

there. 

While you are involved in this, you should 

remember to be positive in your assessment, 

otherwise you will fall into the trap of negative 

thinking. The object of introspection is to 

improve yourself, not to concentrate on your 

faults. You should concentrate on what you can 

become. Few people ever realize their potential; 

however, if you work hard at it, you 1,,rill reach 

yours. 

Positive Attitude 
During introspection, it is best to have a 

positive attitude. This does not mean, however, 

that you can afford to ignore your faults and 

weaknesses. It means that you should concentrate 

on what you can do to improve yourself. A 
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pos1t1ve attitude will allow you to make 

improvements i.n your character by seeing what 

you can become. All that is asked of you i.s that 

you strive to achieve your potential. 

Conclusion 
You should ask yourself: "What can I do 

today that will help me to become a better person? 

\vhat can I do within my routine that will 

help me to develop the traits of LLC1ucJc;ou1p that I 

will need?" If you can generate one or two good 

ideas a week that will you alter your behavior 

for the better, then you will be making excellent 

progress.•!• 
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Military Leadership Traits 


Introduction 
Many traits allow you to become a good 

leader. The list is probably endless. The following 
fourteen military leadership traits will help you to 
be a good leader in the MCJROTC. 

Your personal development of these traits 
will take time and effort. First, evaluate yourself 
and see what traits you have or want to develop. 
Then, determine what you need to do to improve 
the traits you have or will develop. Ask yourself, 
"Am I living up to.the standards of a leader?" Ask 

yourself,. "Would I be willing to follow the same 
kind of person that I am?" 

1. Bearing 
You should always attempt to create a 

favorable impression by your appearance. You 
. . 

should carry yourself well, and always act in a 
manner becoming to an officer. 

This means that you should always look, 
act, and speak like a leader -- whether you feel like 
it or not. There will be times when you will wish 
that someone else could take the responsibility for 
a while. To feel this is one thing; to let it show in 
your actions and appearance is quite another. If 
people see that you are discouraged, then they, 
too, will be discouraged. Remember, you lead by 

example and to hang your head, to be out of 
uniform, or to speak in pessimistic tones implies a 
sense of fear and a lack of desire. Your job is to 
lead; where you lead, is up to you. If you have a 
positive attitude, so will your team members. Your 
appearance and carriage will express your attitude 
and feelings. 

There are many examples of bearing in 
American history. ·An outstanding example is 
George Washington, whose great bearing and 
stature were displayed at Valley Forge and at 
Trenton. Robert E. Lee showed, in his attitude 
and appearance .at b-ppomattox, that he was an 
officer and a gentkimari. Nathan Hale exhibited 
great bearing and courage attlie makeshift gallows 
that took .his Jife. Of course, you may never be 
asked to exhibirsour own bearing and courage to 
this degree, but you .·mm:;t understand the 
significance of this trait. 

2. Coura,ge 
The <::OUrage, thatallows one to perform 

effectively, in · spite of harµships, takes many 

forms. Courage is the m~rital qµality that allows 
you to face fear and to overccirne it. This means 
both the fear of physical harm and the fear of 
criticism. 

Courage is a quality or trait that all people 
must have in order to face danger. The courage of 
men in the Marine Corps like Smedly Butler, Dan 
Daly, and "Chesty" Puller ate examples to us all. 
These men showed us how to lead during difficult 
times. They did so with little regard for their own 

·welfare and with nearly complete disregard for the 
possibility of physical harm. They showed great 
physical and moral courage. The!f moral courage 
was shown in the fact that they could not have 
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faced danger in the manner that they did, unless 
they believed in what they were doing. They had 
the courage to stand up for their beliefs and to do 
their duty as required by the situation. 

You must also have the courage to stand 
up for your beliefs. You might not ever be asked 
to exhibit the physical courage of the men 
mentioned above; however, you will be asked to 
exhibit courage in defending your ethics and 
values. To do the right thing in the face of 
adversity and opposition is not easy. One of your 
friends may ask you to do something unethic;l, It 
will be up to you to do what is right. 

A good example of this kind of courage 
can be found in the presidencies of Abraham 
Lincoln and Gerald Ford. Abraham Lincoln had 
to take drastic actions to keep the Union intact. 
He stretched his powers to the limit. He even 
went beyond the legal limits set by the 
Constitution. This took great courage and heart, 
but Lincoln knew that the Union had to be 
preserved, so he did what he had to do. 
Consequently, he paid for it with his life. 

Gerald Ford was asked to show the same 
kind of courage, although to a lesser degree. Ford 
came into office in one of the worst situations in 
the history of the presidency. Former President 
Nixon had left the presidential office in disgrace 
and the faith of the public in our system of justice 
and government was shaken. The populace was 
divided concerning how to deal with the actions 
of the former president. President Ford was faced 
with the difficult decision of whether to prosecute 
or pardon former President Nixon. He knew the 
consequences. He knew that the pardon was a 
move that could cost him his political career. He 
also knew that the countrv would be divided if the 
former president were prosecuted. Finally, he 
mustered the courage to do what was necessary 
and issued the pardon. 

3. Decisiveness 
Decisiveness is a quality that allows an 

individual to take swift and firm action. To be able 
to make such decisions, and take such actions, you 
must also be informed of all available facts. A 
person must also be courageous to be decisive. 
The decisions you make will not always be 
popular. 

Those same decisions of Lincoln and 
Ford also provide excellent examples of 
decisiveness. President Lincoln realized that some 
of his decisions would be unpopular but that in 
order to save the Union he would have to act 
quickly and decisively. If he had waited· to take a 
stand, the South might have had time to establish 
control over the seas. It would have set up 
defenses, solidified its own system of government, 
and united its military. For this reason, Lincoln 
acted quickly. If he had not, the war might have 
lasted longer than four years. 

President Ford understood the 
unfortunate situation concerning Richard Nixon 
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when he came into office. He realized that if 
something was not done right away, the situation 

would worsen. As we saw earlier, the country was 

split on the question of how the former president 
should be treated. Ford acted quickly and 
decisively and granted former President Nixon a 

full pardon. 

W11en you are making a decision, you 

must always remember that you should get all the 
available information within the constraints of 

time. When this is done, you must act as quickly as 

the situation requires. You must be firm in your 
act."i.ons and confident in your decisions. 

Dependability 
Being dependable means other people will 

know that you will perform your duties in a 
proper manner. In the eyes of your superiors, this 

is a quality or trait that is of the utmost 

importance. 

If your superiors give you a mission to 
accomplish, they want to be sure that it will be 

completed. Your team members will be depending 
on you to lead them in a manner that ,vill allow 

them the most safety under the given conditions. 
You will have to be able to follow orders. You ,vill 

have to instill in your unit the same attitude. 

President Harry S. Truman demanded 

dependability from. his subordinates. He was not 

a man who was willing to put up with anything 
less. He needed to be sure that when he gave an 

order, it woul:d be followed to the letter. It was for 

this reason that Gen. Douglas MacArthur was 
relieved of command in 1951. 1\facArthur went 

beyond his orders by trying to dictate foreign 
policy to the President. He could no longer be 

depended upon to carry out the mission his 
country had set for his forces. 

You must accomplish your tasks 

according to your orders. Civil and military laws 

require that you follow your orders and that you 
accept that no one is above the law. Douglas 
MacArthur was a five-star general, but he could 

not be depended upon politically, and for this 
reason he was relieved of his command in Korea 

(1951). This is the worst of all possible fates for an 
officer, who is expected to serve the country 

according to the nation's standards, not the 
officer's own. 

You will find that if you follow your 
orders and accomplish your tasks, you will always 

have the trust and respect of your superiors, your 

peers, and your fol1owers. Trust and respect for a 
leader are of great importance. Would you want to 

follow a person whom you did not trust and 

respect? 

5. Endurance 
Endurance is the ability to endure 

hardships. These hardships might include hunger, 
cold, heat, and excessive stress. 
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Physical and mental endurance and 
toughness are necessary for all cadets. This trait, 
like those that have been discussed above, will 
serve you well in many situations. Endurance 
helps one to deal. with hardships. No one enjoys 
uncomfortable or stressful situations, but they can 
be endured if you develop a sense of pride in your 

work. 

When you have to work long hours with 
little rest, you will nefd. to be able to endure both 
physically anc;l_ mentally. YOU will need to maintain 
a positive attitude and be physically fit to 
accomplish your task. 

This trait of endurance is not new to the 
Marine Corps, since Marines have been enduring 
hardships throughout their history. They have 
been away from their families, they have been in 
constant danger, and they have had to fight for 
their lives. Sometimes, the Corps itself has had to 
fight for its very existence as the politicians tried 
to dismantle it. To endure and to overcome is the 
essence of the Corps. To endure in order to 
accomplish one's mission is the duty of every 

Marine. 

Marines have endured from the "Halls of 
Montezuma to the Shores of Tripoli," from Iwo 
Jima to the Ch9sin Reservoir. Marines have always 
managed to accomplish their mission. Although 
you as a cadet may not face the rigors of a Marine, 
endurance can nevertheless be of great value. It 
can help you in both the MCJROTC competitions 
and in school activities. 

6. Enthusiasm 
In order to be enthusiastic, you must 

show interest and exuberance in the performance 
of your duties. It is necessary that you remain 
optimistic and, if possible, cheerful. Remember, a 
positive attitude is a necessity if you are to make 

any progress in this attempt to acquire the traits 
that will allow you to become an effective leader. 
You must always keep your bearing. Keep your 
head up, and maintain your appearance so that 
your team members can see that you have kept up 
your level of enthusiasm. 

The reason for the maintenance of this 
attitude is the fact that you must set an example 
for your team members. If they see that their 
leader is despondent and distraught, then they will 
be also. Even in the face of ove1-whelming odds, 
you must remain optimistic. Many examples of 
this are found in the history of military conflicts. 

When surrounded by the advancing 
German army at Bastogne during the Battle of the 
Bulge in World War II, Brig. Gen. Anthony 
McAuliffe was asked by the enemy for his 
surrender. Hereplied,."Nuts." His answer inspired 
his men to fight and turn the tide in one of the last 
great battles of the war. 

At Chosin Reservoir in Korea, the First 
Division was surrounded by eight Chinese 
divisiqns at the same time. Yet, Col. Lewis B. 
"Chesty" Puller said: "We've got them right where 
we want them. They won't get away this. time." 
Puller's First Division defeated all eight divisions 
during their breakout and march to the sea. 
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